
FUND SUMMARY

FISCAL YEAR 2003 BUDGET

Fund Name Police Special Services
Department Name : Police
Fund/Department No. 205 I 10

Maintenance and Operations

Total Expenditures

FY2002
BUDGET

3,232,000

3,762,000

FY2002
ESTIMATE

3,814,024
4,033,000

7,847,024

3,362,000

3,762,000

FY2003
BUDGET

4,085,024
3,548,000

7,633,024

4,552,030

4,952,030

Planned Ending Fund Balance

Total Budget

4,085,024

7,847,024

4,085,024

7,847,024

2,680,994

7,633,024

The above summarizes the FY2002 Budget, the FY2002 Estimate and the FY2003 Budget for the Police Special Services
Fund. Also included are the beginning and ending fund balances, total available resources and total expenditures.

The Police Special Services Fund was created to properly account for monies received by the Houston Police
Department (HPD) that are not covered by other funds, These funds include monies received from other agencies or
organizations to reimburse HPD for cost of supplies or services, monies restricted for a specific law enforcement
purpose, or donations.

Examples of reimbursable services include HPD participation in joint police operations; security and traffic control for
such activities as ‘fun runs”, parades and festivals; traffic management at the airports; staffing for training facilities when
used by other agencies; and contracted services, as with the housing authority. Examples of restricted funds include
certain court awards and state training funds. An example of a donation is a contribution from a nonprofit organization
or citizen for the purchase of police equipment or a horse.

Beginning Fund Balance

Current Revenues

Total Available Resources

3,814,024

4,033,000

7,847,024
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Department Budget Summary

-FISCAL YEAR 2003 BUDGET

Fund Name
Department Name
FundlDepartment No.

Police Special Services
Police Department
205 ‘10
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FY200I Actual FY2002 Budget FY2002 Estimate FY2003 Budget

Expenditure Summary

FY200I
Actual

2,056,706

FY2002
Budget

2,900,000

FY2002
Estimate

2,387,000

FY2003
Budget

2,221,117Personnel Services
Supplies 415,800 142,000 248,000 258,000
Other Services and Charqes 88,756 140,000 455,000 655,000
Equipment 162,537 50,000 241,000 1,386,913
Non-Capital Equipment 0 0 31,000 31,000

Total M & 0 Expenditures 2,723,799 3,232,000 3,362,000 4,552,030
Debt Service & Other Uses

Total Expenditures
0

2,723,799
530,000 400,000 400,000

3,762,000 3,762,000 4,952,030

Revenue Summary 2,657,633 4,033,000 4,033,000 3,548,000

Staffing Summary
Full-Time Equivalents - Civilian 0.0 0.0 0.0 0.0

.

Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0

Total 0.0 0.0 0.0 0.0
Full-Time Equivalents-Overtime 31.2 32.2 32.0 32.6

Budget Highlights

The FY2003 Budget continues FY2002 service levels which include:

o Reimbursable expenses generated from special events that are funded by non-City sources.

o Accounting for contributions and monies restricted for law enforcement use.

o Reimbursements for special police services performed by the department.

Police Special Services
Police Department

Expenditure Summary

F
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Department Program Summary

fISCAL YEAR 2003 BUDGET

Provide services to outside entities, organizations, and other
law enforcement activities. These services include providing
security at fun runs and parades; coverassignments for other
agencies.

Police Service 1100
Special Events 1689

Disburse restricted funds for law enforcement training. Collect
and account for reimbursables. Provide services to outside
entities, organizations, and other law enforcement activities.

Provide security at parades, fun runs, and other events.
Provide supervision during the use of HPD facilities. Provide
officers forother agencies’ activities.

Capture accounting data associated with activities. Provide
assurance to entities on use offunds; perform in house
warrenty work.

Toprovide officers on overtime to help manage traffic control
for the airport system during construction.

Fund Name : Police Special Services
Department Name : Police
Fund/Department No. : 205 / 10

Program
Description

Program
Objectives

Police Service
Budget and Finance

1100
1230

Police Service
Airport Security

Officer overtime at the airports.

1100
1756
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FISCAL YEAR 2003 BUDGET

Cost Centers Managed
Est. $ tracked

0.0 0

0.0 2,723,799 0.0 4.952.030

Department Program Summary

Fund Name : Police Special Services
Department Name : Police
Fund/Department No. 205 /10

Program Performance
Measures

FY200I Actual
Program Budget Program
Activities FTEs Costs $

FY2002 Estimate
Program Budget Program
Activities FTEs Costs $

FY2003 Budget
Program Budget Program
Activities FTEs Costs $

Est. no. of events
Est. no. of outside grp

63
23

0.0 120,000

25
$2.7M

0.0 2,603,799

0

63
23

28
$3.60M

0

63
23

28
$3.50M

15.6

Police officer overtime

units

Total

0.0 0

0.0 3,762,000

0.0 0

0.0 3,762,000

0.0 0

0.0 3,952,030

0.0 1,000,000
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Department Revenue Summary

FISCAL YEAR 2003 BUDGET

Fund Name Police Special Services
Department Name : Police
Fund/Department No. : 205 / 10

6955 Crim Justice Div Grant Awards
7585 Police Services
8025 Facility Rental Fees
8190 Court Costs/Jury Costs
8235 Misc Fines& Forfeits
8300 Interest On Pooled Investments
8805 Private Contributions
8815 Confiscations
8855 Miscellaneous Revenue
9410 Contributions From Others
7327 Intfd Airport Police Services
7585 Police Services

Total Police

500,000 500,000 500,000
1,500,000 1,500,000 1,350,000

21,000 13,000 13,000
8,000 8,000 4,000

13,000 25,000 20,000
230,000 230,000 230,000

3,000 3,000 1,500
110,000 110,000 125,000
134,000 350,000 200,000
14,000 14,000 14,000

0 400,000 450,000
1,500,000 880,000 640,500

4,033,000 4,033,000 3,548,000

Program FY2002 FY2002 FY2003
Source Description Org Program Name Budget Estimate Budget

1441
1689
1689
1689
1689
1689
1689
1689
1689
1689
1756
1756

TrainingAcademy
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Airport Security
Airport Security
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FISCAL YEAR 2003 BUDGET

Fund Name
Department Name
Fund/Department No.

: Police Special Services
: Police
: 205 / 10

ACCT DESCRIPTION
FY2001
Actual

FY2002
Budget

FY2002
Estimate

FY2003
Budget

1100 Salary-Base Pay-Civilian 120,000 0 120,000 120,461
1120 Overtime-Civilian o 0 15,000 0
1230 Overtime-Classified 1,936,706 2,900,000 2,252,000 2,100,656

2,056,706

6.4,528
0

1,387
10,000
10,000

276,764
1,856
5,430

0
45,835

2,900,000

40,000
20,000

5,000
0

20,000
7,000
8,000

12,000
10,000
20,000

2,387,000

35,000
0

5,000
0

10,000
128,000

5,000
30,000
10,000
25,000

2,221,117
35,000

0
5,000

10,000
10,000

128,000
5,000

30,000
10,000
25,000

0
0
0

Total Personnel Services
2305 Computer Supplies
2315 Publications & Printed Materials
2325 Miscellaneous Office Supplies
2600 Fuel
2605 Vehicle Repair & Maint Suppl
2701 Clothing
2702 Food Supplies
2703 Weapons, Munitions & Supplies
2709 Small Tools & Minor Equipment
2738 Miscellaneous Parts & Supplies

Total Supplies
3305 Advertising Services
3405 Vehicle/Equipment Rental/Lease
3510 Telephone
3600 Building Maintenance Services
3626 Vehicle & Motor Equip Services
3768 Other Interfund Services
3798 Indirect Cost Recovery Payment
3895 Misc Other Services & Charges
3897 Tuition Reimbursement
3900 Education & Training
3910 Travel-Training Related

Total Other Services and Charges
4425 Minicomputer Systems
4430 Microcomputer Equipment
4446 Audio, Video &TV Equipment
4458 Laboratory & Testing Equipment
4482 Traffic Control Equipment
4494 Other Equipment

Total Equipment
4820 Non-Capital Computer Equipment

Total Non-Capital Equipment

5655 Trans to Certs. of Oblig. Debt Svc
5675 Other Operating FundTransfers

Total Debt Service and Other Uses

Grand Total Expenditures

0

415,800 142,000 248,000 258,000

53,366 60,000 60,000
10,758 15,000 15,000

1,000
0 20,000 10,000 10,000
0 0 100,000 200,000
0 0 150,000 250,000
0 0 65,000 65,000

4,929 25,000 15,000 15,000
13,063 65,000 20,000 20,000
5,640 10,000 10,000 10,000

0 20,000 10,000 10,000

0

88,756
0

33,747
3,378
2,068

13,122
110,222

140,000

0
0
0

50,000
0
0

455,000
15,000

0
0

51,000
0

175,000

655,000
15,000

0
0

51,000
0

1,320,913

162,537
0

50,000

0

241,000
31,000

1,386,913
31,000

0
0
0

0

400,000
130,000

31,000
400,000

0

31,000
400,000

0

0 530,000 400,000 400,000

2,723,799 3,762,000 3,762,000 4,952,030
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